ICT Departmental Strategic Plan 20** – 20**

	Strategic Plan Heading
	Actions Required
	By Whom
	By When
	Cost
	Resources Needed
	Success Criteria
	Evaluation

	
	
	
	
	
	
	
	Achieved Yes/No
	Evidence of Impact

	Staff
	Staff review of:
1. Well being

2. Teaching

3. CPD from professional review
4. Resourcing needs
5. Timetable requirements
	****  (SL)

(possibly use STMAN / SLT ICT Advisor)


	October **
December **

February **

Feb - April **

July **
	
	An overview of what needs to be done within the department
	Staff have clearly defined responsibilities that are detailed within the department hand book and are carrying them out
	
	

	Curriculum Issues Review KS3
	1. Review SOW and alternatives in light of changes including new NC:
· 08/9 – year 7

· 09/10 – year 8

· 10/11 – year 9
2. Create and adapt existing resources to meet these changes and pupils needs – Differentiation based on both L3 & weaker and G&T
3. Develop bank of relevant on-line teaching resources for all including non-specialists
4. Clarify Objectives and Outcomes (WALTs and WILFs) tied to levels
5. Review  resources needed

6. Review CPD needs

7. Monitor delivery of KS3. Need to:
· Ensure relevant training and resources for staff

· Monitor use of AfL

· Moderation of level assessment by staff
· Use assessment tracking methods 
· Take feedback from staff and students
	****  (SL)

(possibly use STMAN / SLT ICT Advisor)


	April **
May – July**

May – July**

May – July**

Feb – April**
Ongoing
Ongoing
DATE needed here
	Time

Purchase resources inc software
	· School template for schemes of work

· Full set of STU’s

· Time to find, adapt and create resources

· CPD
	All staff deliver the SOW, and are confident delivering it.

Students are able to understand the tasks and objectives set in ICT lessons

Attainment levels are improved
	
	

	Curriculum Issues Review KS4
	1. Read examiner’s and moderator’s reports and review present course

2. Adapt curriculum model for personalised learning 

3. If appropriate, decide changes to courses 

4. Create and adapt existing resources to meet the needs of pupils – Differentiation based on both L1 qualification and Gifted and Talented
5. Develop bank of relevant on-line teaching resources for all including non-specialists
6. Clarify Objectives and Outcomes (WALTs and WILFs) linked to exam courses and progression maps especially in coursework
7. Review  resources needed

8. Review CPD needs

9. Monitor delivery of KS4. Need to:

· Ensure relevant training and resources for staff

· Moderate work during departmental meetings 

· Monitor use of AfL

· Use assessment tracking methods 

· Take feedback from staff and students

	****  (SL)

(possibly use STMAN / SLT ICT Advisor)

)
	Sept - Oct **

Ongoing

Ongoing

Jan **

May – July**

May – July**

Feb – April**

Ongoing

Ongoing 


	Time

Purchase resources inc software
	· School template for schemes of work

· Relevant syllabi

· Time to evaluate available courses

· Time to find, adapt and create resources

· CPD
	Staff are confident in delivering course and students are able to understand the tasks and objectives set in ICT lessons

Attainment levels are improved
	
	

	Curriculum Issues Review  KS5
	1. Read examiner’s and moderator’s reports and review present course

2. Review 
· new AS 2008 and 

· new A2 2009 courses 

3. Research any curriculum changes and select appropriately 
4. Create and adapt existing resources to meet the needs of pupils – Differentiation based on both KS4 catch-up and Gifted and Talented

5. Develop bank of relevant on-line teaching resources for all including non-specialists
6. Clarify Objectives and Outcomes (WALTs and WILFs) linked to exam courses and progression maps especially in coursework
7. Review  resources needed

8. Review  CPD needs

9. Monitor delivery of KS5

· Ensure relevant training and resources for staff

· Moderate work during departmental meetings

· Monitor use of AfL

· Use of assessment tracking methods developed by the department

· Feedback from staff and students
	****  (SL)

(possibly use STMAN / SLT ICT Advisor)


	Sept - Oct **

Ongoing as specifications released
Ongoing

May – July**

May – July**

May – July**

Feb – April**

Ongoing

Ongoing 


	Time

Purchasing resources inc software
	· School template for schemes of work

· Relevant syllabi

· Time to evaluate available courses

· Time to find adapt and create resources

· Time to train staff
	Staff are confident to deliver and students are able to understand the tasks and objectives set in ICT lessons

Attainment levels are improved


	
	

	Assessment
	Summative

1. Work with external data – KS2 results and FFT estimates to produce Department pupil targets

2. Continue with development and update of Assessment and Tracking Spreadsheets for KS3, KS4 and KS5

3. Continue development of assessment Analysis to inform teaching and initiate intervention programme
Formative

4. Objective led lessons

5. Oral Feedback

6. Written feedback

7. Peer and self-assessment

8. Curricular target setting
	****  (SL)

(possibly use STMAN / SLT ICT Advisor)


	Sept **

Ongoing

Ongoing

Dept. visits sequentially, working on for ½ term following 
	Time 

Training

Money
	Time

Training

Resources development time
	All staff have access and are able to use the assessment methods competently to improve teaching and learning and therefore results.

Pupil attainment is at least in line with the FFT estimate C or evidenced department targets.
	
	

	Whole school ICT Resources
	1. Support School’s ICT Steering group and its programme
	****  (SL)

STMAN / SLT 
	Ongoing
	Time 

Money
	Software and hardware
	ICT resourcing in line with technology and school’s use of ICT
	
	

	EAL
	1. SOW and lesson planning includes provision for differentiation

2. Adaptation of the year 7, 8 and 9 units within the SOW providing resources and challenges for the students

3. SOW adapted for KS4 and KS5 to take into account the group
4. CPD based on departmental strategies described for teachers of EAL in ‘Access and Engagement in ICT’ DfES 0611/2002
	****  (SL)

(possibly use STMAN / SLT ICT Advisor)


	Ongoing
	Time

Training

Money
	Time

Training

Resources for EAL students
	All EAL pupils make progress inline with EAL National average progress
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