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To use the assessor's comments to improve
our written review of our DIDA projects.

WILF

That you proofread your own review and
make changes using:

e correct evaluative / reflective terminology
e connectives

e clear, grammatically correct sentences



[image: image2.png]Strand (a) - Plan and manage the project

The project plan is intended to be an evolving document that is in constant use
during the project, aiding progress and documenting changes from start to
completion.

Most candidates were able to produce an initial plan that listed main tasks in a
logical order and allocated time to each task. The majority of candidates provided
some evidence of the use of their plans to track progress through the project. Most

ere sensible, although allocations of a few minutes were often
seen which did not add to the usefulness of the plans.

Many candidates failed to achieve high marks in this strand as they omitted to
mclud- Where plans had been used to indicate
that a task had taken more or less time than expected, this rarely led to any
adjustment of the timings or re-planning of subsequent tasks. Similarly many
candidates included contingency time within their plans, but the use of this time was

rarely explained.



[image: image3.png]Problems with time allocations?
Try using one of the following structures to help you express how you dealt with it.

The time constraints provided a challenge because....
T overcame these by....

It soon became clear to me that I was running short of time....
To solve this problem I....

To ensure that I would have enough time, I allocated ....
as I realised that in this time I would be able to ...

As a consequence of running out of time...
T adjusted my time allocations accordingly...

Having learned a valuable lesson, I proceeded to adjust my other time allocations...
All subsequent tasks were therefore re-planned in the light of this adjustment

I was then able to manage my time effectively by...



[image: image4.png]Use connectives to give
clear evidence about
time management

Illustration

Use to produce an
example or evidence
to support your point

For example,
For instance,
Such as

As

As revealed by
Thus,

To show that

Take/In the case of

To elucidate,
That is to say,
In other words,
A case in point is
An instance

Emphasis
To highlight a very
important point

Above all

In particular
Notably
Specifically
Especially
Significantly
More importantly
Explicitly
Infact

Summary
To sum up at the
end of a point

In brief

In short

On the whole
Throughout
Inall

Overall

To sum up

In summary

To recapitulate




[image: image5.png]Plans in simple table formats were the most successful, although, as in previous
series, several candidates opted to produce their plans as Gantt charts. These were
not always easy to view on screen and in some cases, where it was difficult to relate
the timelines to the tasks, appear to have discouraged use of the plan to track and
communicate progress. Several candidates failed to provide a key to the colour
coding they had used on their plans.

Some candidates, however, did achieve full marks for this strand. These candidates
provided evidence to show that they had created an effective plan which helped
them to manage the project and produce the required outcomes within the given
timescale. These plans allocated a sensible amount of time to tasks and sub-tasks,
allowed for contingencies and identified a number of interim review points. There
was also evidence that th ad been used to check progress and obtain
formative feedback from their teacher, with resulting adjustments to timings or
sequence indicated and explained.



[image: image6.png]Make your review points clear... Persuasion
Connectives to help you

On my teacher's advice I made the following contingency plan... make your point
more powerfully
T fook steps to adjust lans...
P Justmy p Of course,
(o] teacher's advice I altered my initial plar Naturally
n my i my initial plan... Obviously
N . . . R Indeed
After an in depth discussion with my teacher I decided to... Fortunately
. Admittedly
As aresult of my teacher's comments I... Undoubtedly

On reflection, and taking my reviewer's comments on board, I...
Following my classmate's advice I realised...
Initially, I found it difficult to... but after careful consideration I...

I struggled at first to grasp/understand... but then...



[image: image7.png]Strand (d) - Present and communicate information

The information point was generally tackled well, with most candidates
demonstrating, at least, some awareness of audience and purpose. In some
instances, the quality of the final publications were let down by poor proofreading,
omission of important information and/or inclusion of unnecessary and
inappropriate animations.

Many candidates produced good newsletters. However, some would have benefited
from looking at existing newsletters first to get an idea of the type of
format/layout that is appropriate before attempting to produce one of their own.
Some newsletters were full of information about Make Space, but hardly mentioned
the chosen activity or the new club.

Some candidates failed to realise that the database reports were publications in
their own right and omitted them altogether or included only screenshots, some of
which were so poor that the contents could not be read at all. Many candidates did
not appear to have understood the purpose of the reports i.e. to demonstrate the
potential of the database. Use of inappropriate titles and column headings,
truncated data and the inclusion of unnecessary or repeated fields was common.




